TOWNSHIP COMMITTEE

MARCH 24, 2009 MINUTES


The Tewksbury Township Committee met in a work session on the above date at the Municipal Building, Mountainville, NJ. 

The meeting was called to order at 7:30 PM, roll call held and a quorum established.

Mayor Louis DiMare presided.

Other officials in attendance were Township Committee members Robert Hoffman, Shaun Van Doren and William Voyce.

Committeeman William Mennen arrived at 7:57 PM.

Jesse Landon, Township Administrator, Roberta Brassard, Municipal Clerk and Judie McGrorey, Chief Financial Officer were in attendance.

There were approximately four members of the public in attendance.

1.
Open Public Meetings Statement

The Open Public Meetings Statement was read by Mayor DiMare.
2.
Flag Salute

Those present stood and pledged allegiance to the American flag.
3.
Actions to be taken

· Consent Agenda


Mr. Van Doren requested that the regular and executive session minutes of 3/10/09 be removed from the Consent Agenda.

Dr. Voyce moved adoption of the Consent Agenda as amended, seconded by Mr. Van Doren.  A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

RESOLUTION #58-2009

2009 EMERGENCY TEMPORARY BUDGET

WHEREAS, 40A:4-20 Local Budget Law provides that an emergency temporary budget be made for lawful purposes for the period between the beginning of the budget year and the date of the adoption of the budget.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Township Committee of the Township of Tewksbury, County of Hunterdon, State of New Jersey that the following emergency temporary budget be made and that a certified copy of this resolution be transmitted to the Chief Financial Officer and the Director of the Division of Local Government Services for their records.

	2009 Emergency Temporary Current Fund Budget
	

	Revenue
	
	
	

	Tax Collector
	     345,130.00 
	
	

	Appropriation
	
	
	

	A& E S&W
	       16,875.00 
	
	

	Township Committee S&W
	         1,793.00 
	
	

	Finance S&W
	       11,009.00 
	
	

	Finance OE
	            200.00 
	
	

	Tax Assessment S&W
	         3,550.00 
	
	

	Bartles S&W
	            350.00 
	
	

	Bartles OE
	         3,500.00 
	
	

	Tax Collector S&W
	         3,588.00 
	
	

	Legal Services
	         1,500.00 
	
	

	Public Bldg & Grounds
	         2,000.00 
	
	

	Land Use S&W
	       11,165.00 
	
	

	Police S&W
	       85,000.00 
	
	

	PBA Contract Benefits
	         3,500.00 
	
	

	Public Works S&W
	       70,000.00 
	
	

	Public Works OE
	       70,000.00 
	
	

	Park Maintenance OTS
	         2,000.00 
	
	

	Park Maintenance Fairmt North
	         1,500.00 
	
	

	Fleet Maintenance
	         5,000.00 
	
	

	Natural Gas
	         5,000.00 
	
	

	Telecomunications
	            600.00 
	
	

	Water & Hydrants
	         2,000.00 
	
	

	Code Enforcement S&W
	       16,500.00 
	
	

	Municipal Court
	         6,000.00 
	
	

	Lease of Equipment
	            500.00 
	
	

	ER SS & Medicare
	       22,000.00 
	
	

	
	     345,130.00 
	
	

	Hunters Glen Sewer Utility 2009 Emergency Temporary Budget

	Revenue
	
	
	

	Sewer Rents
	         2,300.00 
	
	

	Appropriations
	
	
	

	S&W
	         1,850.00 
	
	

	NJDFEP Permit Fees
	            450.00 
	
	

	
	         2,300.00 
	
	

	Oldwick Sewer Utility 2009 Emergency Temporary Budget
	

	Revenue
	
	
	

	Sewer Rents
	         4,371.00 
	
	

	Appropriations
	
	
	

	S&W
	            700.00 
	
	

	NJDFEP Permit Fees
	         3,671.00 
	
	

	
	         4,371.00 
	
	


__________________

Louis DiMare

Mayor

RESOLUTION 59-2009

A RESOLUTION DESIGNATING AN ADDITIONAL DEPOSITORY FOR CERTAIN MUNICIPAL FUNDS & SIGNATORIES

WHEREAS, Resolution #04-2009 entitled A Resolution Concerning a Cash Management Plan, Designating Depositories for Certain Municipal Funds & Signatories  was adopted on 01-01-09; and
WHEREAS, an additional banking organization is now being utilized by the Township of Tewksbury.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Township Committee designates Team Capital Bank as an additional depository for all municipal funds for the Township of Tewksbury and the custodian shall be Judie A. McGrorey.  All disbursements shall be made by checks signed by the following two persons:

1.  Judie A. McGrorey, Chief Financial Officer

2.  Jesse W. Landon, Township Administrator.

In the absence of one of the above, the Mayor shall be the second signatory for said checks.

BE IT FURTHER RESOLVED by the Township Committee that it authorizes the above named banks to accept facsimile signatures of Jesse W. Landon, Township Administrator and Judie A. McGrorey, Chief Financial Officer.

__________________

Louis DiMare

Mayor

MISCELLANEOUS

· Claims as submitted by the CFO 

· Minutes of 3/10/09

· Executive Session minutes of 3/10/09 

· Correspondence List

· Authorization to have Mayor sign Findings and Determinations for 5/2/09 50/50 raffle at Somerset Hills Handicapped Riding Center

· Authorization to have Clerk sign Social Affair permit for 5/2/09 event at Somerset Hills Handicapped Riding Center

· Authorization to have Clerk sign Social Affair permit for 4/7/09 ARC event at the Tewksbury Inn

ITEMS REMOVED FROM THE CONSENT AGENDA

Dr. Voyce made a motion to adopt the regular and executive session minutes of 3/10/09, seconded by Mr. Hoffman.  The motion was approved.  Ayes: DiMare, Hoffman, Mennen, Voyce.  Nays: None.  Abstain:  Van Doren.

4.
Work Session Topic

· 2009 Budget

Mr. Landon explained the Budget memo that was distributed to the Township Committee.  Volunteer groups have been advised that there will be no change from the 2008 Budget.    Specific note was made regarding the requests made by the Library, Equestrian Committee, Scenic Roads Commission, Parks Committee and the Forestry Advisory Board. (FAB)

In response to a question from the Mayor, Mr. Van Doren noted that the FAB is soliciting funds from local businesses for the 2009 Arbor Day celebration, but have not received as much as initially anticipated.  He stressed that “all eyes will be on Tewksbury for the Arbor Day celebration” and the program should not be short changed.

Mr. Landon added that the funds for the Callanan and Young properties should be forthcoming as both properties are close to closing.

In response to a question from Mr. Van Doren, Mr.  Landon explained that the funds received from the Callanan and Young closings would be used to pay back the debt at the same schedule for the purchase of open space in the Township.

Mr. Landon added that he and Ms. McGrorey sat with the Auditor and were assured that the Budget could be introduced at tonight’s meeting. He added that the Committee needs to decide upon a percentage for salary increases for staff.

The following points were noted in the Budget discussion.

· The Interlocal Services Agreement with the Fairmount Fire Company needs to remain at the same amount as the last agreement.  

· Police over time salaries should not be as high as in 2008 due to the fact that one officer will be returning and there were two prolonged absences due to medical problems in the force in 2008.

· A police car (not a 4 wheel drive vehicle) needs to be purchased this year.
A lengthy discussion followed regarding the COPS grant that is part of the Federal Stimulus package, whether to apply for it and the terms of the grant.

Mayor DiMare stated that he had heard concerns from resident(s) regarding the Federal Stimulus package because of how it could affect the police department.  He opined that the grant should be applied for and if the Township decided they did not agree with the terms of the grant, it could be declined.

Mr. Van Doren opined that there were too many strings attached and did not agree with applying for the grant as there are sufficient funds in the 2009 Budget to cover the cost of an additional officer.  He added that the Federal government should not tell individual municipalities how to run their government.

Mr. Hoffman agreed that he was worried of the attached “strings” and did not want to give up control to the Federal government.   

Mr. Landon noted that the bulk of the work has been done on the grant application and no expert help would be needed.  He surmised that the grant could be completed with an additional two hours worth of work by Township staff prior to the 4/14/09 deadline.

Dr. Voyce urged the Committee to use due diligence as has also received telephone calls from resident(s) stating their concern.

Mr. Mennen arrived at 7:57 PM.

· The line item for farmland inspections was discussed.  Ms. McGrorey noted that funds will cover three years of work by the Assessor and, in actuality; the work had not been done in the past by the prior Assessor.

· Note was made regarding the rents that will be received from the Bartles apartments and how they will be accounted for in the Budget. 
· Mr. Mennen questioned the amount of surplus reduction in years past and moving forward.

· The proposed tax rate will have remained the same for six years.

· No rate increase in the sewer utilities. Some work will need to be done at Oldwick this year.     

· The need for the Committee to decide on salary increases for Township staff needs to be determined.  Discussion followed regarding the fact that positions that were vacated in the past year are not being filled. It was the consensus of the Committee that the salary increase for employees be between 2 and 2.5%.
· Further discussion followed regarding the CAP law and moving forward with the existing surplus.

Mr. Landon reiterated that the Township is in good financial shape.  He noted that individual departments will know how much they have to spend and the spending control started in 2008 will continue into 2009.  Discussion followed regarding how to further reduce spending by eliminating unnecessary expenses related to travel, seminars and conferences.
Mr. Landon noted that a decision needs to be made regarding the COPS grant as the filing deadline is 4-14-09.  The parameters of the 33 page grant application was discussed in addition to current and future staffing of the Police Department.  It was the consensus of the Committee that the Township Attorney should review the rules of the grant in order to determine the necessity to accept the grant funding, if received.
Mr. Mennen made a motion to fill out and submit the COP grant application subject to Attorney review of the application, seconded by Mr. Hoffman.  The motion was approved.  Ayes: DiMare, Hoffman, Mennen.  Nays: Van Doren, Voyce.  
It was added that Item #10HM10 needs to be clarified and the percentage for salary increases for Township staff (except Police) be no greater than 2% - 2.5%.

Mr. Van Doren made a motion to adopt Resolution #60-2009, seconded by Dr. Voyce. A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  
TOWNSHIP OF TEWKSBURY
COUNTY OF HUNTERDON
STATE OF NEW JERSEY
RESOLUTION #60-2009
WHEREAS, the 2009 Local Municipal Budget was introduced on the 24th day of March, 2009; and,

WHEREAS, during the fiscal year 2009 the Township of Tewksbury has been allocated a state grant for various programs in the amount of $83,280.

NOW, THEREFORE BE IT RESOLVED, that petition be made herewith to the Director of the Division of Local Government Services that the 2009 Local Municipal Budget include a special item of revenue under the heading of "Special Items of General Revenue Anticipated with Prior Written Consent of Director of Local Government Services-Public and Private Revenues Offset with Appropriations:”

Clean Communities Program-2009
$ 14,828.00


Clean Communities Program-2008
2,202.00


Highlands Grant – Initial Assessment
15,000.00


Highlands Grant – Plan Conformance
50,000.00


Body Armor Grant-2008
24.00


Body Armor Grant-2009
1,226.00



$ 83,280.00

Motion:
Van Doren

Second:
Voyce


Commi
ttee Polled:
Ayes:  DiMare, Hoffman, Mennen, Van Doren, Voyce




Nays:  none

__________________

Louis DiMare

Mayor

Mr. Van Doren made a motion to adopt Resolution #61-2009, seconded by Dr. Voyce. A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

TOWNSHIP OF TEWKSBURY
COUNTY OF HUNTERDON
STATE OF NEW JERSEY
RESOLUTION #61-2009
WHEREAS, the 2009 Local Municipal Budget was introduced on the 24th day of

March, 2009; and,

WHEREAS, during fiscal year 2009, the Township of Tewksbury will receive revenue 

for various other special items in the amount of  $1,034,571.00.

NOW, THEREFORE BE IT RESOLVED, that petition be made herewith to

the Director of the Division of Local Government Services that the 2009 Local

Municipal Budget include a special item of revenue under the heading of "Special Items of General Revenue Anticipated with Prior Written Consent of Director of Local 

Government Services-Other Special Items: 


Hunter’s Glen Sewer Utility-Debt Service
$   25,000.00


Capital Fund Balance
228,384.00


Reserve for Open Space-Debt Service
650,000.00


Reserve for Debt Service-Current Fund
103,687.00


Lease of Municipal Facilities (PY MRNA)
20,000.00


Fire Safety Fees
     7,500.00



$ 1,034,571.00

Motion:
Van Doren

Second:
Voyce


Commi
ttee Polled:
Ayes:  DiMare, Hoffman, Mennen, Van Doren, Voyce




Nays:  none

__________________

Louis DiMare

Mayor

Mr. Van Doren made a motion to adopt Resolution #62-2009, seconded by Dr. Voyce. 

Mr. Mennen questioned the full numeric listing of the tax rate.

A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

TOWNSHIP OF TEWKSBURY
COUNTY OF HUNTERDON
STATE OF NEW JERSEY
RESOLUTION #62-2009
WHEREAS, the Township of Tewksbury is holding a meeting on March 24, 2009, for the purpose of introducing the 2009 Municipal Budget and conducting other matters; and,

NOW, THEREFORE BE IT RESOLVED, by the Township Committee of the Township of Tewksbury, Hunterdon County, New Jersey, that the Township of Tewksbury hereby petitions the Director of the Division of Local Government Services that the 2009 Local Municipal Budget be introduced and approved on March 24, 2009.

2009 TEWKSBURY TOWNSHIP MUNICIPAL BUDGET

Surplus anticipated general revenues
$   3,368,000.00

Total Miscellaneous revenue
2,654,183.00

Receipts from Delinquent Taxes
390,000.00

Local Property Taxes
4,231,942.00
Total General Revenues
$10,644,125.00
Total Operations
$6,326,671.00

Capital Improvements
477,565.00

Debt Service

2,818,474.00

Statutory Expenditures
252,000.00

Reserve for Delinquent Taxes
769,415.00
Total 2009 Municipal Budget
$10,644,125.00



2009 Municipal Tax Rate
.3113

2009 TEWKSBURY TOWNSHIP MUNICIPAL SEWER UTILITY BUDGET

Surplus anticipated general revenues
$   59,799.00

Total Miscellaneous revenue
181,400.00
Total General Revenues
$241,199.00
Total Operations
$211,199.00

Capital Improvements
30,000.00
Total 2009 Municipal Budget
$241,199.00



Motion:
Van Doren

Second:
Voyce


Commi
ttee Polled:
Ayes:  DiMare, Hoffman, Mennen, Van Doren, Voyce




Nays:  none

__________________

Louis DiMare

Mayor

The Public Hearing for the 2009 Budget will be held on 4/28/09 at 7:30 PM in the Municipal Meeting Hall in Mountainville.

5.
Public Participation

Patrice Marturana questioned the time when Township Committee meetings are scheduled to commence.
She noted that the Board of Education is holding a Facilities Committee meeting and requested a Township Committee liaison to work on the use of the Pascale house.

Mr. Mennen stated that he would serve on the Committee as long as it was a short term commitment.
6.
Township Committee Comments
Mr. Van Doren thanked the Administrator and CFO for their work done on the 2009 Budget.  He added that there will be land owners interested in preserving their farmland and each property will need to be looked at individually.

Mayor DiMare stated that he and Mr. Landon met with the Finance Committee of the Court regarding the Township’s concern with the budget.  The Court Finance Committee requested that a representative from the Township create a formula and budget for the Court to review.  Mayor DiMare noted that there is no certainty that the Court will accept the proposed formula and budget, so other options as originally stated need to be considered, i.e. release from the current contract.

Mssrs. Mennen, Hoffman and Dr. Voyce were in agreement with this action.
In response to a question from Mr. Mennen, Mr. Landon stated that he would have something to distribute and discuss for the next meeting.

7.
Administrator’s Report

Mr. Landon stated that the Engineer will come to the meeting on 4/14/09 to discuss sidewalks in Oldwick.  A letter will be sent to affected land owners.
Mr. Landon noted that e-mail addresses will be switched during the  first week in April and will save the Township over $4000.00.
A joint meeting to discuss Highlands matters needs to be scheduled with Mr. Banisch and Highlands staff in May or June.

Mr. Van Doren suggested that a joint meeting with the Township Committee and the Land Use Board be scheduled for June to discuss COAH matters.

8.
Adjournment

There being no further business, the meeting was adjourned at 8:55 PM.

Roberta A.  Brassard
Municipal Clerk
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