TOWNSHIP COMMITTEE

APRIL 12, 2011 MINUTES


The Tewksbury Township Committee met in a regular/work session on the above date at the Municipal Building, Mountainville, NJ. 

The meeting was called to order at 7:30 PM, roll call held and a quorum established.

Mayor Peter Melick presided.

Other officials in attendance were Township Committee members Louis DiMare, Shaun Van Doren and William Voyce.

Dana Desiderio was not present.

Jesse Landon, Township Administrator, Roberta Brassard, Municipal Clerk, Judie McGrorey, CFO, Anthony Ardito, Township Auditor and Michael Selvaggi, Township Attorney were in attendance.

There were approximately six members of the public in attendance.

1.
Open Public Meetings Statement

The Open Public Meetings Statement was read by Mayor Melick.
2.
Flag Salute

Those present stood and pledged allegiance to the American flag.
3.
Public Participation
Kay Winzenried, Township Tax Collector noted that a Resolution listed on the Consent Agenda regarding halving her salary may not be proper. She noted that a letter was sent to the Committee from her Attorney regarding the matter.
Dennis McGill noted that the rooster problem at his neighbor’s house is ongoing.  He appeared before the Hunterdon County Agriculture Development Board regarding the matter and it was deemed that the property in question is not a commercial farm.  He opined that the amount of animals and out buildings on the 4 ½ acre residential property is excessive, the property is an eyesore and the situation is affecting his property values.  Additionally noted were Ordinances from Califon, Bloomsbury and Hopewell Boroughs regarding the regulation of livestock on residential properties.  Mr. McGill questioned what the Committee was going to do regarding the ongoing problem.
John Mazzarino agreed with statements made by Mr. McGill, adding that the noise from the roosters is constant and has negatively affected his quality of life.  He added that he has tried to sell his house and no one is interested because of the problems at the neighbor’s house.  He invited any of the Township Committee members to come to his property to see and hear the mess and noise.  He stressed that something needs to be done to rectify the problem immediately, adding that rooster noise is not any different from other nuisance noise.
Mr. Van Doren stated that he understands the problems of the neighbor, but did not think that there would be a high enough threshold of sound created by the chickens to consider a noise Ordinance.  He noted that the above noted Ordinances are from small Boroughs as opposed to the larger Township.  He added that the Committee cannot adopt an Ordinance for one specific property – it has to be fair throughout the Township.  
Mayor Melick agreed that a new Ordinance would have to be fair Township wide.  Further discussion followed regarding the use of the property in a residential area.
In response to a question from Mr. Selvaggi, Mr. McGill and Mr. Mazzarino stated that they have not called the Police regarding the matter as it relates to disturbing the peace, adding that the court may listen more closely to summons issued by the Police.

Mr. McGill added that he has three signed agreements with the Sipos’ regarding noise and lighting matters

Mr. DiMare questioned if a noise ordinance should be adopted that could be enforceable.  Mr. Selvaggi explained that the State parameters for noise to be considered a nuisance are very clear and have to be measured for decibel level.  
Mayor Melick stated that he would stop by the property sometime within the next two weeks.
In closing, it was stated that if the problem persists, Mr. McGill should contact the Police.

4. 
Actions to be taken
· 2011 Budget Public Hearing

Mr. Van Doren made a motion to open the Public Hearing on the 2011 Budget, seconded by Mr. DiMare. The motion was approved.  Ayes: DiMare, Melick, Van Doren, Voyce.  Nays: None. Absent:  Desiderio.
Ms. Brassard provided proof of publication from the 04/01/11 Courier News.

In response to a question from Lauren Polito, Ms. McGrorey explained that substantial State aid ended a number of years ago along with the introduction of new rules for the preparation of municipal budgets.  Ms. Polito questioned the dwindling amount of surplus and the Township’s future plans.  Ms. McGrorey added that many municipalities have had to dig in to their surplus and the Township’s long range plan is to replenish the surplus, cut spending and cancel prior year’s balances.  She added that the Township has been working on a budgetary plan for the past eight years.

Mr.  Ardito noted that the amount of surplus at the end of 2010 was over $6 million, forecast for the end of 2011 is $5.4 million.

Mr. Landon noted that bonds will be refinanced, the debt service is down, the current $.05 open space tax could be reduced or used for other maintenance purposes and the tax rate could drop moving into 2018-2019.

No more debt is scheduled as all purchases are planned for on a cash basis.  It was added that 22% of the budget pays for debt service.
Rolf Margenau noted that 4 ½ years ago the Township had $10 million in surplus, asking if there would be any surplus in 5 years.  He noted that he is concerned with the financial state of the Township and suggested that the Committee look at consolidating services, reducing the amount of Police officers and overall reducing costs for the taxpayers.
Mr. Landon noted that all of this is being done – number of staff and spending is down, State Aid continues to be cut and the interest rate for bonds is very low.
Mayor Melick reiterated that staffing is being reduced, spending is down and the 2011 budget is lower than last years.

Mr. Ardito stated that the Township could operate with a $1million surplus.
In response to a question from Mrs. Polito, it was stated that the final payment for the Christie Hoffman Farm was $69,000.
Mayor Melick noted that similiar budgetary concerns of Tewksbury are being seen throughout the State.

Dr. Voyce made a motion to close the Public Hearing on the 2011 Budget, seconded by Mr. DiMare. The motion was approved.  Ayes: DiMare, Melick, Van Doren, Voyce.  Nays: None. Absent:  Desiderio.

Dr. Voyce made a motion to adopt the 2011 Budget, seconded by Mr. DiMare.

Mr. Van Doren noted that the 2006 budget peaked $11.2 million and is currently now at $9.7 million, adding that it is clear that the Township is making significant efforts to reduce the budget substantially.
A roll call vote was taken and the above noted motion was approved.  Ayes: DiMare, Melick, Van Doren, Voyce.  Nays: None. Absent:  Desiderio.

· Resolution #52-2011

Mr. Van Doren made a motion to adopt Resolution #52-2011, seconded by Dr. Voyce. The motion was approved.  Ayes: DiMare, Melick, Van Doren, Voyce.  Nays: None. Absent:  Desiderio.

TOWNSHIP OF TEWKSBURY

COUNTY OF HUNTERDON

STATE OF NEW JERSEY

RESOLUTION #52- 2011
WHEREAS, N.J.S.A.40A:4-78b has authorized the Local Finance Board to adopt rules that permit municipalities in sound fiscal condition to assume the responsibility, normally granted to the Director of the Division of Local Government Services, of conducting the annual budget examination; and,

WHEREAS, N.J.A.C.5:30-7 was adopted by the Local Finance Board on February 11, 1997; and,

WHEREAS, pursuant to N.J.A.C.5:30-7.2 thru 7.5 the Township of  Tewksbury has been declared eligible to participate in the program by the Division of Local Government Services, and the Chief Financial Officer has determined that the Township of Tewksbury meets the necessary conditions to participate in the program for the 2011 budget year, so now therefore,

BE IT RESOLVED, by the Township Committee of the Township of Tewksbury that in accordance with N.J.A.C.5:30-7.6a & b, and based upon the Chief Financial Officer's certification, the governing body has found the budget has met the following requirements:


1.
That with reference to the following items, the amounts have been calculated pursuant to law and appropriated as such in the budget:



a.  Payment of interest and debt redemption charges



b.  Deferred charges and statutory expenditures



c.  Cash deficit of preceding year



d.  Reserve for uncollected taxes



e.  Other reserves and non-disbursement items



f.  Any inclusions of amounts required for school purposes


2. 

That the provisions relating to limitation on increases of appropriations pursuant to N.J.S.A.40A:45.2 and appropriations for exceptions to limits on appropriations found at 40A:4-45.3 et seq. are fully met. (Complies with the "CAP" law.)


3. 

That the budget is in such form, arrangement and content as required by the Local Budget Law and N.J.A.C.5:30-4 and 5:30-5.


4.  That pursuant to the Local Budget Law:

a. All estimates of revenue are reasonable, accurate and correctly stated;

b. Items of appropriation are properly set forth;

c. In itemization, form, arrangement and content, the budget will permit the exercise of the comptroller function within the municipality.


5.

The budget and associated amendments have been introduced, publicly advertised and adopted in accordance with the relevant provisions of the Local Budget Law, except that failure to meet the deadlines of N.J.S.A.40A:4-5, shall not prevent such certification.


6.  That all other applicable statutory requirements have been fulfilled.

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Director of the Division of Local Government Services.

Motion:
Van Doren 

Second:     
Voyce

Committee Polled:

Ayes:     DiMare, Melick, Van Doren, Voyce

Nays:     None

Absent:  Desiderio

_____________________

Peter Melick.

Mayor

· Consent Agenda


Mr. DiMare requested that Resolution #51-2011 be removed from the Consent Agenda and discussed in Executive Session.
Mr. Van Doren moved adoption of the Consent Agenda as amended, seconded by Dr. Voyce.  A roll call vote was taken and the motion was approved.  Ayes: Desiderio, DiMare, Melick, Van Doren, Voyce.  Nays: None.  

RESOLUTION #49-2011

TAX REFUND

BE IT RESOLVED, by the Township Committee of the Township of Tewksbury, County of Hunterdon, State of New Jersey that the Chief Financial Officer is hereby authorized to make the following payments for the refund of 2011 tax.

Block 
Lot

Name





Year

Amount

13
5

PLETZ, CHARLENE 



2011

2,092.00




175 WEST 93RD ST #17E




NEW YORK, NY              10025




23 GUINEA HOLLOW RD

_____________________

Peter Melick.

Mayor

RESOLUTION #50-2011

TONNAGE GRANT APPLICATION RESOLUTION


WHEREAS, the Mandatory Source Separation and Recycling Act, PL 1987, c 102, has 


established a recycling fund from which tonnage grants may be made to municipalities 


in order to encourage local source separation and recycling programs; and

WHEREAS, it is the intent and the spirit of the Mandatory Source Separation and Recycling Act to use the tonnage grants to develop new municipal recycling programs and to continue and to expand existing programs; and


WHEREAS, the New Jersey Department of Environmental Protection has promulgated 


recycling regulations to implement the Mandatory Source Separation and Recycling Act; and 

WHEREAS, the recycling regulations impose on municipalities certain requirements as a condition for applying for tonnage grants, including but not limited to, making and keeping accurate, verifiable records of materials collected and claimed by the municipality; and

WHEREAS, a Resolution authorizing this municipality to apply for the 2010 Recycling

Tonnage Grant will memorialize the commitment of this municipality to recycling and to indicate 

the assent of the Township Committee to the efforts undertaken by the municipality and the 

requirements contained in the Recycling Act and recycling regulations; and 

WHEREAS, such a Resolution should designate the individual authorized to ensure the application is properly completed and timely filed.

NOW, THEREFORE, BE IT RESOLVED that the Township Committee of the Township of Tewksbury, County of Hunterdon, State of New Jersey hereby endorses the submission of the recycling tonnage grant application to the New Jersey Department of Environmental Protection and designates Roberta Brassard, Recycling Coordinator to ensure that the application is properly filed; and  
BE IT FURTHER RESOLVED that the monies received from the recycling tonnage grant be deposited in a dedicated recycling trust fund to be used solely for the purposes of recycling.

_____________________

Peter Melick.

Mayor

MISCELLANEOUS

· Claims as submitted by the CFO 

· Regular minutes of 03/22/11

· Correspondence List

· Authorization to have Mayor sign a contract designating the Township as the fiscal agent for the Voorhees Municipal Alliance for 2011

· Authorization to amend contract for Laura Roerig – Animal Control Officer

5.
Reports

· Township Committee and Voorhees Superintendents
Susan Press, Business Administrator for NVH and Maren Smalaga, District Communications Coordinator for NHV were present to discuss the 2011 NHV school budget.  It was noted that all employees have agreed to a one year wage freeze for the 2011-2012 school year and all academic, athletic and co-curricular programs will continue.
The loss of State Aid and the 2010 defeated budget was problematic in the past year.

In response to a question from Mrs. Winzenried, Ms. Smalaga noted that the school has a $2 ½ million surplus which was reduced from $4 million because of the reduction of State aid. 

It was noted that the salary freeze has not yet been ratified by the Board.

In response to a question from Mr. Van Doren, Ms. Smalaga noted that the proposed salary freeze will include all staff and will be effective the next fiscal year.
Mayor Melick noted that the capital part of the 2010 budget was defeated last year and he questioned how the district is functioning without the requested funding for roof repair.

Ms. Press explained that funds were available in the food service budget to repair a portion of the roof directly over the cafeteria and the work is being completed a section at a time. 

She added that bids will be opened at the end of April for replacing boilers.

Mayor Melick questioned if the topic of merit based pay for faculty had been discussed and if it would be the subject of negotiations.  It was noted that this topic is not on the docket for strategic planning discussions but could be brought up during upcoming brainstorming sessions.

It was noted that 19 ½ non instructional aide positions may be outsourced, 5 supervisory positions were eliminated though retirement, 4 custodial positions were reduced and the total savings is approximately $ 400,000.

In closing, Ms. Press and Ms. Smagala urged the public to come out to vote on 04/27/11.  Polls are open from 7:00 AM – 9:00 PM.

William Petrick, Tewksbury Superintendent of Schools was present to discuss the upcoming school budget.  He noted that this year’s budget is not very exciting and there will be no increase in the tax rate.  He added that State aid was cut last year because there was too much in the reserve fund, but aid was received this year.  He noted that health benefits and salaries amount to an increase of $1/2 million.

It was noted that the student population is dropping and there will be fewer class rooms per grade in the coming years.  The class size will remain the same with no reduction of programs and services, and an aide will remain in each classroom. 2 ½ teaching positions will be eliminated with a resulting savings of approximately $250,000.00. 
Mr. Petrick noted that Tewksbury is a J school district and that one of the main reasons people live in the Township is because of the good schooling and quality education.  He noted that through the years there has been no reduction in programs and services; specifically noting that the strings program was retained.

He stressed that the school is budgeting wisely and spending carefully and looking at building up their reserves.

Discussion followed regarding the drop in student population and the number of classes.  It was noted that special education classes are back in the local schools and this is a large savings because there is no longer a need for student busing.  Additional discussion followed regarding the capacity of the two Township schools.

In response to a question from Mr. Van Doren, Mr. Petrick stated that there currently is no discussion regarding health care and/or switching plans.
In closing, Mr. Petrick urged the public to come out to vote on 04/27/11.  
· Township Committee Sub Committees & Township Committee Comments 

Dr. Voyce noted that the Police have been very busy in the past weeks.

Mr. DiMare stated that he has been working on various proposed changes to the web site.

The DPW is working well and starting on maintenance work for the Township athletic fields.

Mr. Van Doren stated that he visited Potterstown Road and there has been good work done on the roadway. He praised the DPW for their work on the road.

Mayor Melick agreed with comments made regarding work on Potterstown Road.  
He added that he attended a meeting for the North Hunterdon/Voorhees budget.  
He and Mr. Van Doren attended a recent meeting to discuss shared services.

In response to a question from Lauren Polito, Mayor Melick stated that he did not think that many municipalities would be forced to into merging with another municipality.      

· Township Attorney

Mr. Selvaggi noted that he received information from the Friends of the Historic Fairmount District regarding the JCP&L substation.

· Township Administrator

Mr. Landon noted the following items from his report.
· The Oldwick Library has requested that a green reflective library sign be attached to the existing roadway sign.  Mr. Van Doren suggested that the existing library sign be moved closer to the driveway.  Mr. Landon will contact a Library representative to see if this could be done.

·  Several horse signs need to be mounted to existing roadway signs – two will have to be purchased.

· A letter from Mayor Chiarello regarding funding matters was noted. 

Mr. Van Doren made a motion authorizing the Mayor to sign the sample letter as presented by Mayor Chiarello and forward to the League of Municipalities, seconded by Dr. Voyce. The motion was approved.  Ayes: DiMare, Melick, Van Doren, Voyce.  Nays: None. Absent:  Desiderio. 

· A Memorandum of Understanding will need to be drafted for use of the multipurpose room at the Meadows at Oldwick.  This location will become the new location for the senior’s meetings.  Other County groups are already using the facility.

· Mr. Landon has been in contact with the members of the 23rd Legislative district.  Mr. Landon noted that he is hopeful that discretionary funds may be available for work to be done on Potterstown Road. 

· A resignation has occurred within the Construction Department.

· An answer from Green Acres is forthcoming regarding removing the property located on Farmersville Road from the ROSI list.  

· The Voorhees Municipal Alliance paperwork will authorize that Tewksbury become the lead agency to process paperwork.

· The OFC gala is scheduled for 04/16/11.  

6.
Executive Session

At  8:45 PM Mr. Van Doren moved adoption of the following Resolution, seconded by Dr. Voyce.  The motion was approved.  Ayes: DiMare, Melick, Van Doren, Voyce.  Nays: None. Absent:  Desiderio. 

RESOLUTION #53-2011
A RESOLUTION AUTHORIZING AN EXECUTIVE SESSION OF THE TEWKSBURY TOWNSHIP COMMITTEE

BE IT RESOLVED, pursuant to N.J.S.A. 10:4-13 and 10:4-12 that the Tewksbury Township Committee hold a closed session to discuss Contract Negotiations and Advice of Attorney.

It is expected that the discussion undertaken in closed session can be made public at the time official action is taken.

_____________________

Peter Melick.

Mayor

7.
Reconvened
The meeting reconvened at 9:44 PM.

Mayor Melick was not present at the meeting.

Dr. Voyce made a motion to authorizing the Administrator to take action as discussed in Executive Session related to the Tax Collector, seconded by Mr. DiMare. The motion was approved.  Ayes: DiMare, Van Doren, Voyce.  Nays: None. Absent:  Desiderio, Melick. 

8.
Adjournment
There being no further business, the meeting was adjourned at 9:45 PM.

Roberta A.  Brassard
Municipal Clerk
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