TOWNSHIP COMMITTEE

APRIL 28, 2009 MINUTES


The Tewksbury Township Committee met in a work session on the above date at the Municipal Building, Mountainville, NJ. 

The meeting was called to order at 7:30 PM, roll call held and a quorum established.

Mayor Louis DiMare presided.

Other officials in attendance were Township Committee members Robert Hoffman, William Mennen, Shaun Van Doren and William Voyce.

Jesse Landon, Township Administrator, Roberta Brassard, Municipal Clerk and Judie McGrorey, CFO and Anthony Ardito, Municipal Auditor were in attendance.

There were approximately six members of the public in attendance.

1.
Open Public Meetings Statement

The Open Public Meetings Statement was read by Mayor DiMare.
2.
Flag Salute

Those present stood and pledged allegiance to the American flag.
3.
Public Participation
There were no comments heard from the public.
4. 
Actions to be taken
· 2009 Budget Public Hearing

Mr. Van Doren moved to open the Public Hearing on the 2009 Budget, seconded by Mr. Hoffman.  The motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

Ms. Brassard provided proof of publication from the 04/16/09 Hunterdon County Democrat.

Tom Dillon questioned if the only capital expenditures scheduled for 2009 were for road work, noting a recent Ordinance that was adopted for $477,000.

Mr. Landon noted that this Ordinance was adopted as an accounting tool and the plan is to utilize a portion of the funds ($150,000) in the current year.  It was further explained that it is a partial payment in a multi year plan for capital expenditures.

Mr. Dillon noted that the 2009 Budget is tight and spending is being held to the 2008 Budget amounts.

Mr. Van Doren moved to close the Public Hearing on the 2009 Budget, seconded by Dr. Voyce.  The motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

Mr. Mennen stated that he would like to make an amendment to the Budget in order to keep the tax rate completely flat.  He stated that he would like to reduce the Township Committee Salaries line by $250.00.

Mr. Mennen made a motion to amend the 2009 Budget by reducing the Township Committee Salaries line by $250.00, seconded by Dr. Voyce.
Mr. Mennen added that he had researched the law regarding amending an introduced Budget and Mr. Ardito agreed that it can be done as long as a single line item is not affected by more than 10%.  Mr. Ardito added that the accompanying Resolution #76-2009 would need to be amended.

A roll call vote was taken and the above noted motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

Mr. Van Doren made a motion to adopt Resolution #76-2009 as amended, seconded by Dr. Voyce.
Mr. Van Doren withdrew his last motion and made a motion to adopt Resolution #76-2009 as amended and to authorize the Auditor to make the necessary changes to the amended Budget, seconded by Dr. Voyce. A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

Resolution #76-2009 is spread in full at the end of these minutes.

Mr. Van Doren made a motion to adopt the 2009 Budget, seconded by Dr. Voyce.   A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

The 2009 Budget is spread in full at the end of these minutes.
· Consent Agenda


Mr. Mennen requested that Resolution #74-2008 be removed from the Consent Agenda.
Mr. Van Doren moved adoption of the Consent Agenda as amended, seconded by Mr. Mennen.  A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  

                                                  RESOLUTION #72-2009

TO CANCEL STALE DATED CHECKS

BE IT RESOLVED, by the Township Committee of the Township of Tewksbury, County of Hunterdon, State of New Jersey that the Chief Financial Officer is hereby authorized to cancel the following stale dated checks.

   

Ck#        
Date              

 Amount
Payee

5461

7/15/08

$10,000.00
Summit Risk Services

5768

9/15/08

$       92.00
Hunterdon Medical Services

6330

12/31/08

$     180.00
Friends of Whittemore

__________________

Louis DiMare

Mayor

RESOLUTION #73-2009

TO CANCEL BALANCE 

BE IT RESOLVED, by the Township Committee of the Township of Tewksbury, County of Hunterdon, State of New Jersey that the Chief Financial Officer is hereby authorized to make the following cancellations in the Liability Account titled “Due to State of New Jersey, DCA Fees” and transfer to Surplus.

	
	
	

	FROM
	Liability Account
	$1,182.30

	
	
	

	TO
	Surplus
	$1,182.30


__________________

Louis DiMare

Mayor

RESOLUTION #75-2009

AUTHORIZATION TO SIGN TREATMENT WORKS APPROVAL FOR THE PROPERTY LOCATED ON BLOCK 6.04 LOT 5.01 – FAIRMOUNT PRESBYTERIAN CHURCH

WHEREAS, the Fairmount Presbyterian Church located at 253 Old Turnpike Road, Tewksbury Township, New Jersey plans to submit to the New Jersey Department of Environmental Protection for a Treatment Works Approval  Permit Application; and

WHEREAS, the Tewksbury Township Engineer has reviewed the documents presented and has produced a letter dated April 24, 2009 and made part of this Resolution; and

WHEREAS, based on the review by the Township Engineer and his recommendations the following is authorized.

NOW, THEREFORE, BE IT RESOLVED that the Township Administrator of the Township of Tewksbury is hereby authorized to sign the application for a Treatment Works Approval Permit to the New Jersey Department of Environmental Protection for the property located at Block 6.04, Lot 5.01, the Fairmount Presbyterian Church of the Township of Tewksbury. 


__________________

Louis DiMare

Mayor

The SCE letter is spread in full at the end of these minutes.
MISCELLANEOUS

· Claims as submitted by the CFO 

· Minutes of 4/12/09

· Executive Session Minutes of 4/12/09

· Correspondence List

In response to a question by Mr. Mennen, it was stated that the rate increase is from $60.00 to $75.00 hourly and the rate has not been changed in a number of years.


Mr. Mennen made a motion to adopt Resolution #74-2009, seconded by Dr. Voyce.  A roll call vote was taken and the motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  
RESOLUTION #74-2009

TO ESTABLISH CHARGES FOR PRIVATE UTILIZATION OF POLICE PERSONNEL

WHEREAS, the Township Committee of the Township of Tewksbury did on April 12, 1994, duly adopt Ordinance No. 3-94 concerning the amendment to an Ordinance establishing a procedure to regulate the private utilization of extra duty police personnel; and

WHEREAS, said Ordinance authorized the Township Committee to establish charges for such utilization including compensation to the members of the Police Department and administrative expenses to the Township; and  

WHEREAS, the Township Committee desires to establish the charges to be effective upon the adoption of said Ordinance, which charges shall remain in effect until amended by subsequent Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Township Committee of the Township of Tewksbury in the County of Hunterdon, State of New Jersey, as follows:

1) Assignment of such extra-duty work, which shall be part-time work, shall be made solely at the option of the employee, on a non-discriminatory basis, as follows:

Extra-duty shall be equally distributed to the fullest extent possible on a rotating basis among officers and shall not interfere with the efficiency of the Police Department.  A record shall be maintained by the Police Chief or his designee. 

2) The charge to private parties for the utilization of members of the Police Department is established at $75.00 per hour, to be paid to the Chief Financial Officer, Township of Tewksbury at the Clerk’s Office, and deposited in a separate dedication by rider account.

3) The portion of such charge to be paid to the member of the Police Department rendering such extra duty service is hereby established at $55.00 per hour and the balance of $20.00 per hour is to be retained by the Township in payment for administrative expenses.  No overtime shall be paid for such extra duty work.

4) An Agreement shall be signed by the private party and be filed with the Police Department before such employment commences.

5) The rate established by this Resolution shall be effective April 28, 2009 and shall remain in effect until amended by subsequent Resolution.

__________________

Louis DiMare

Mayor

5.
Work Session Topics

Proposed Parking at Tewksbury Elementary School
Mr. Hoffman was recused from the following discussion.
Donald Storms was present to comment on the proposal to park buses at the Tewksbury Elementary School.  He read a letter into the minutes that he wrote to Mr. Tonneson regarding the matter.  Mr. Storms opined that the idea of parking buses at the school is a bad idea as the area is environmentally sensitive.  He noted the following three points as to why the proposal is a bad idea.
1-Location-the site is a grass field with apple trees and sloping towards a pond.  The headwaters to the Hollow Brook are on the property and he feels that it is “best of what nature has to offer”.

2-Environment- the property abuts Green Acres funded parkland and is comprised of wetlands and open waters.

3-Stormwater-the site is uphill of the headwaters and drains into the Pascale pond and then into the Storms pond.  He added that the Storms pond can take no more stormwater runoff.
Mr. Storms stated that he would like the Township Committee members to tell the Board of Education (BOE) to abandon the idea, adding that he realizes that it is only an idea, but ideas become plans and plans become action.  He stressed that he did not want to recreate the problems that he had when the school was constructed five years ago.

Mr. Storms noted that the pond on his property is the life of the farm.
Maps were displayed outlining the subdivision done when the school was initially constructed.

Greg Storms stated that the Storms family was left out of the planning process during the school’s construction and he and his father wanted to bring their concerns to the Township Committee before the parking issue went any further.

A video tape from 2004 was viewed showing the damage done to the Storms property during the construction of the school. 

In conclusion, Mr. Storms stated that he hopes the Township Committee realizes that this is a bad idea and tells the BOE not to proceed. 

David Barnes stated that he lives across the street from the Tewksbury Elementary School adding that “some ideas are just bad ideas”.  He agreed that the Township Committee should formally tell the Board of Education not to proceed with this plan.

Mr. Mennen stated that he had a meeting with members of the BOE, Greg Storms and an Engineer from the school to discuss the matter.  He added that the idea is formative at best and he did not think that the matter had been brought to the full BOE for discussion or signed off on.  He added that he did not think it timely to make any comment on the matter at this point.

Mayor DiMare stated that it was premature to say anything to the BOE at this time.

Mr. Hoffman returned to the meeting at this time.

Four Day Work Week
In response to a question by Mayor DiMare, Ms. McGrorey outlined the cost savings that resulted from last year’s program of a four day work week during the months of July and August.

She stated that a monthly cost savings of approximately $1000.00 was realized related to reduced utilities, personnel, building usage and time involved.

Discussion followed regarding the public’s perception of the summer schedule.

Mayor DiMare recommended going to a four day work week during the months of June, July and August.

Mr. Van Doren stated that he was not against the proposal, but the time should be limited to July and August as the Township is a full service community.

Mr. Mennen stated that the Township offices should not be closed while school is in session.

Mr. Hoffman agreed with having extended hours only during July and August.  In response to a concern, Mr. Landon stated that there was no over-time paid out to the DPW and the DPW men worked flex shifts in order to keep the sewers operational.

Dr. Voyce agreed that it worked well in 2008 with no loss of service.

Mr. Mennen stated that vacation time needs to be addressed for staff taking time during the summer versus winter months.  

Dr. Voyce made a motion to approve a four day work week for the months of July and August with the matter of vacation time being properly addressed, seconded by Mr. Hoffman. The motion was approved.  Ayes: DiMare, Hoffman, Mennen, Van Doren, Voyce.  Nays: None.  
The information will be posted on the Township website.

Municipal Court of North Hunterdon

The following discussion dealt with the Municipal Court of North Hunterdon. Mr. Landon stated that he met recently with a Councilman from Lebanon Borough to discuss police matters and they (Lebanon Borough) are also dissatisfied with the current Court situation.

The time line to make a decision regarding serving notice to withdraw from the Court agreement is July 1, 2009.

A report written by Mr. Landon was reviewed regarding a comparison of courts, case loads and personnel.  The positions of judge, prosecutor and public defender were discussed.

Mr. Mennen noted a letter received from the vicinage noting a 6/24/09 visit.  They have requested that if there are any “concerns or issues regarding the operations, staffing, customer service, security, etc.” with the Court, that they be contacted.

Mr. Van Doren noted that the vicinage deals with operations and not court procedures and that the AOC is not involved in how a court operates.  

He stated that Mr. Landon and Ms. McGrorey should have spoken directly with Ms. Horne in order to conduct an in depth review of the Court operations.

Mr. Mennen stated that it would be remiss not to communicate the Township’s concerns with the Court to the vicinage.   
Further discussion followed regarding Mr. Landon’s report and how is should be edited prior to sending to the Court Committee.
Mr. Hoffman agreed that the vicinage should be notified and the letter would act as a point of starting further discussion.

It was further discussed that the letter to the vicinage should be more general, while the letter to the Court Committee should be more specific.
6.
Township Committee Comments 

Dr. Voyce was recused from the following discussion.

Mr. Hoffman noted a letter received from the Tewksbury Rescue Squad (TRS) advising the Committee of an agreement with Whitehouse Rescue (WHR) to respond to calls during the day (6:00 AM – 6:00 PM) at no cost to the Squad or the Township.

It was noted that this is the time when the TRS is not always available and the agreement with WHR would ensure coverage.
Mr. Hoffman stated that he had briefly looked at the agreement and was led to believe that the Squad has the ability to enter into such an agreement without obtaining permission from the governing body.

Mr. Van Doren stated that the Township Committee has the responsibility for ensuring public safety and they also fund the TRS.  He opined that receiving a notice a mere four days prior to the activation of the agreement was not ample time and he would have liked to meet with a Squad representative to discuss the matter.

Mayor DiMare agreed that it would have been beneficial to discuss the matter prior to the agreement being signed and he felt the Committee was deprived of the opportunity to give their input.  He added that the agreement was certainly not a bad thing but he was not 100% sure of the parameters of the agreement.  He questioned how this agreement could affect future budgets and funding.
Mr. Hoffman agreed that it would have been better if the TRS came to the Committee prior to signing the agreement, but he did not think they had to do so.  He also stated that this agreement would not cost the Squad of the Township anything, whereas other groups wanted $100,000 to provide coverage.  WHR is willing to enter into this agreement and to provide services on a soft basis, meaning that their costs will be covered through the receipt of payment from the patients’ insurance.
Further discussion followed regarding the length of the agreement, the matter of shared services for emergency services, the need to get a handle on funding and other matters related to emergency services.

Mr. Mennen cautioned the Committee not to talk negatively in front of two members of the press about an important issue in the Township.  He noted that getting emergency service coverage in the Township during the hours of 6:00 AM – 6:00 PM is a very good thing and the efforts of the TRS should be applauded.  He agreed that it would have been optimal to have been given a presentation from the TRS prior to notification of the agreement being signed, adding that this should be discussed moving forward.

He stated that “…dirt should not be thrown over a good thing for the people of the Township” and recommended that the details and execution of the agreement should be reviewed by the full Committee.

Mr. Van Doren stated that he would have liked to have known other options prior to an agreement being signed and he did not wish to give up his right as a Committeeman to state his opinion about an issue.
Mr. Hoffman stated that all emergency service groups are in place to benefit the community.
In response to a question from Mr. Barnes, it was stated that calls that come in between the hours of 6:00 AM -6:00 PM will be served by dual squads:  TRS and WHR although the primary transportation will be handled by WHR.

Dr. Voyce returned to the meeting at this time.

Dr. Voyce noted that the school budget passed and three new members will be coming on board.  He also made note of a successful Arbor Day and Fishing Derby and the matter of the latest pandemic, swine flu.

He stated that he would have a Resolution prepared for the next meeting opposing the intended re-appropriation of monies from the dedicated EMT training fund.

Mr. Van Doren presented information and criteria on the proposed finance subcommittee.  He stated that the subcommittee would not need to have standing monthly meetings.  
Mayor DiMare stated that some of the parameters seemed excessive for a volunteer and presented suggestions to make the selection process less onerous.

Mr. Mennen questioned if the reason for the proposed subcommittee was to educate people in the Township of finance matters and if the input would be non binding.  He agreed that tapping into residents with knowledge of financial matters is a good idea, and he wanted to make sure that the Committee would remain open minded to new and different ideas.  He agreed that the parameters seemed too restrictive.

Mr. Van Doren added that the goal of his proposed subcommittee is so that a second opinion could be received.  He suggested that the group commence work with the review of the 2008 Audit.
Mr. Mennen cautioned that the group needs to have clear direction prior to being constituted as there have been occurrences in the past where volunteer groups go astray without clear direction.

Discussion followed as to whether the proposed subcommittee should report to the finance subcommittee or the full Township Committee.  It was the consensus of the Committee that the subcommittee should work with the Finance subcommittee, who would communicate to the full Township Committee.
Mr. Mennen requested that the meetings for May commence at 8:00 PM as he felt it would allow more members of the public to participate.
The special meeting scheduled for 5/26 will remain at a 7:30 PM start time.

Mayor Dimare will send a letter of thanks to the individuals and groups who participated in Arbor Day.

7. 
Township Administrator Comments
The COPS grant was discussed with regard to additional Police staffing. If awarded, the funds will not be available until September of 2009.  The Police are requesting that Patrolman Henry be hired before the grant monies are received and the grant be amended for a new hire.
Mr. Van Doren stated that he did not feel it necessary or appropriate to hire an additional officer at this point in time.

8.
Adjournment

There being no further business, the meeting was adjourned at 9:10 PM.

Roberta A.  Brassard
Municipal Clerk
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