TOWNSHIP COMMITTEE

OCTOBER 23, 2008 MINUTES


The Tewksbury Township Committee met in a special session on the above date at the Police/Administration Building. 

The meeting was called to order at 6:30 PM, roll call held and a quorum established.

Deputy Mayor William Mennen presided.

Other officials in attendance were Township Committee members, Louis DiMare and Robert Hoffman.
Shaun Van Doren and William Voyce were not in attendance.

Jesse Landon, Township Administrator and Michael Selvaggi, Township Attorney were in attendance.

There were two members of the public in attendance.

1.
Open Public Meetings Statement

The Open Public Meetings Statement was read by Deputy Mayor Mennen.
2.
Flag Salute

Those present stood and pledged allegiance to the American flag.
3.
Action to be Taken

Mr. DiMare made a motion authorizing the Mayor sign the Escrow Agreement for
Municipal Group Signatures and Settlement Payments and Authorization for Purchase of the

Annuity Contract for the Settlement of the Combe Fill Litigation, seconded by Mr. Hoffman.  The motion was approved.  Ayes: DiMare, Hoffman, Mennen.  Nays: None.  Absent:  Van Doren, Voyce.
4.
Work Session Topics

· Police Chief Discussion 

Mitch Sclara, Chief Paganessi, Chief Mathias and Chief Hayduka of the NJ State Association of Chiefs of Police were present to discuss the matter of having a Police Chief versus a Public Safety Director.  The pros and cons of the different positions were discussed. It was noted that based on Township Ordinances and the rules and regulations, the Township may select a new Police Chief from the current Lieutenant or two Sergeants using a variety of selection processes.

It was additionally noted that it is important that the selection process is decided upon and followed and provided to the afore mentioned three individuals.

Further discussion followed regarding written versus oral tests, psychiatric evaluations and types of interviews to be conducted by the Chief’s Association, Township Administrator and full Township Committee.
It was noted that if a Chief is selected he will fall under the Township Personnel Policy and will be given a letter of employment from the Township Administrator (as all other non-union employees) outlining the expectation of the individual.
Lieutenant Holmes, is serving as the acting Police Chief and can remain in that position for any length of time.  There is a need to make decision regarding the Police Chief versus a Public Safety Director, however there is no dire rush and adequate time should be given to the candidates to prepare for the selection process.
5.
Adjournment
There being no further business, the meeting was adjourned at 7:10 PM.

Roberta A.  Brassard
Municipal Clerk
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